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25 Mty 1962 


tSHORARDOM FOR: Deputy Director (tetclligaaee) 
Deputy Director (Plans) 

Deputy Director (Research) 
Deputy Director (Support) 

SUBJECT : Resign*® Interview 


1. The Inspection Staff nee beea Interviewing ell aagdeyeea 
of grade# GS-12 end above Had all Junior Officer Trainee* of any 
greAe who resign voluntarily from the Agency. A review of this 
program indicates that in mm i eases the resign** also ha* me 
exit interview with senior peracnael of his coageaent in 
addition to the necessary Security end Personnel interviews . 

I am concerned that the reslgnae nay leave with the unfavorable 
impression that the Agency has too many senior people who have 
nothing better to do than to listen to & reslgnae** story 
repeated again and again. 


I of this staff di scussed this problem 
~>f the Office of 
r SSA (Personnel). It -was 


STAT 2* «r. 

with itessrs* 

Personnel and with 

agreed that the Inspection Staff will now interview only those 
reslgnae®, regardless of grads, who are specifically interested 
in seeing the inspector Qeneral. A representative of the Office 
of Personnel will advise each resign** that ha my call the 
Inspection Staff for an appointment, if the reslgnae has any 
particular problem which he or she ®sy wish to discuss 
confidentially. 


5. The role of the Inspection Staff in the exit interview 
will be limited, therefore, to those resignees who desire to see 
the Inspector General. However, I ssa still interested in 
ensuring that each reslgnae leave vlth as friendly a feeling 
towards the Agency as possible. To this end, I feel that a 
farewell discussion vlth the ehisf or deputy chief of his major 
component (e.g., an assistant director in the W/l, a division 
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